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The Landscape of Possibility

A quiet transformation is taking place in the green districts of Pune, Raigad, and Ratnagiri. Led by
the Entrepreneurship Development Institute of India (EDI) and supported by TATA
Communications Ltd,, Project Udaya is rewriting the narratives of marginalised women, persons
with disabilities (PwDs), and weaker sections of society by equipping them with the tools to become
independent entrepreneurs.

At its core, Udaya was born from a fundamental belief: entrepreneurship is not a privilege but a
fundamental right. The project's architects understood that true empowerment goes beyond
training—it requires a holistic approach that addresses systemic challenges while nurturing
individual potential.

The Architecture of Empowerment

The journey begins with Entrepreneurship Awareness Camps (EACs)—one-day immersive
experiences that do more than inform; they inspire. These camps are carefully designed crucibles
where dormant dreams are awakened. By introducing participants to viable business opportunities
and government support schemes, Udaya transforms abstract possibilities into tangible pathways.
Since its inception, these camps have reached 5,915 women and PwDs, each session meticulously
crafted to challenge existing limitations and expand horizons, touching 10,000+ lives in Pune, Raigad,
and Ratnagiri districts.

Building on this foundation, Udaya transitions participants into the Women Entrepreneurship
Development Programmes (WEDPs)—customized training sessions designed to convert
entrepreneurial aspirations into actionable skills. More than 1,400 women have been trained under
WEDPs, gaining the knowledge to navigate business environments, evaluate opportunities, and
establish successful enterprises. These programs emphasise practical learning, covering areas such
as opportunity identification, financial management, marketing strategies, and entrepreneurial
resilience.

Uma's Journey: A Microcosm of Potential

To truly understand Udaya's impact, one must look beyond statistics and into individual stories.
Consider Uma—a high school graduate whose entrepreneurial dreams had been repeatedly
thwarted.

When Uma enrolled in the Women Entrepreneurship Development Programme (WEDP) in
Karanjade, Raigad, she was not just attending another training session. She was stepping into a
transformative space designed to convert her aspirations into actionable strategies.

With targeted mentorship and hands-on training, Uma gained more than skills—she discovered
confidence. Her venture, "Nutilock Premix," specialising in dehydrated vegetable and fruit products,
emerged from this crucible of learning. Aninitial investment of INR 13 lakh blossomed into a monthly
income of INR 50,000, with plans for further diversification.

Uma's story is not unique but emblematic—a testament to Udaya's philosophy that with the right
support, any dream is achievable.

Beyond Training: A Comprehensive Ecosystem

Udaya's brilliance lies in its comprehensive approach. Training is merely the beginning. The project
provides a robust support framework that includes:

1. Mentorship Programs
2. Access to Government Funding Schemes (PMEGP and CMEGP)
3. B2B Workshop Opportunities



4. Exhibition Platforms like "Swayamsidha”

The Swayamsidha Exhibitions in Raigad exemplify this approach. Showcasing products from 96
women entrepreneurs, these exhibitions attracted over 100,000 visitors and generated an average
income of INR 20,500 per participant.

Quantifying Impact: More Than Just Numbers
The project's achievements are profound:

@® 600+ microenterprises established, creating pathways for self-reliance.

@® 800+ jobs generated, directly benefiting local communities.

@® 86% of beneficiaries reported improved living standards, showcasing transformative
outcomes.

@® Entrepreneurs’ average monthly income rose above INR 10,000, with average
investment per unit exceeding INR 1 lakh.

@® Over 100 previously non-earning family members now contribute to household incomes

Notably, 70% of beneficiaries come from affirmative action communities (SC/ST women),
addressing historical economic disparities.

The Ambassador Effect: Ripple of Empowerment

The Ambassador Programmes represent an innovative multiplication strategy. By providing
advanced training to 65 women entrepreneurs, Udaya has created a network capable of inspiring
and mobilising over 3,000 additional women in their communities.

Future Horizons: Scaling Transformation
As Udaya enters its third phase, the initiative is expanding with the following strategic priorities:

@® Geographical Expansion: Northeastern states of Assam and Meghalaya

@® Rural Incubation Centers focusing on green enterprises in Maharashtra and the North
Eastern Region

@® A dedicated e-commerce platform for UDAYA beneficiaries

@® Enhanced focus on PwD inclusivity

A Movement, Not Just a Project
Udaya transcends traditional development models. It represents a nuanced understanding that
economic independence is intrinsically linked to social equity. By creating entrepreneurs, the project

is fundamentally redesigning societal structures.

This is a movement where marginalisation transforms into market opportunity, where individual
potential becomes collective progress.
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